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I. I}ACKGROT]ND INI.'OITMA'IION

1.1. Partner country

<Republic of Moldova >

1.2. Contracting authority

( iilriii llirli i.t i. .,',,r.'i1.,"

1.3. Country background

<Republic of Moldova signed Association Agreements with the EU and continue to facilitate coherent
actions aimed to strengthen the political association and ecor.ror.r'ric integration with the European
lJnion, including the DCITTA paft.The region is located in the vicinity of large markets including the
L',ulolrean L,Jniorr, thc Il.Lrssian Federation and benetlts 1r'om a vast area o{'agricultural land and tourisrrr
lircilitics. Although the pace of strurctural reform varies fi'om one country to anotlrer, the region as a
whole is on a trajectory of economic transfornration, shifting progressively away from a growth model
based on large enterprises specialised in intermediary outpr"rts and comrnodity transformation, towards
a lrore diversified and open economic structure.>

1.4. Current situation in the sector

<'l'he need and possibility to develop cross-border parlnerships are dictated by the geographical
position alorrg to an impoftant Danube River sector', which includes Cahul (Moldova), Reni (Ul<raine)
and Galati (Romania) regions at the Moldovan-Romanian, Ukrainian and Romanian-Ukrainian border.
At the same tinre it is influenced by other ob.iective realities such as the length of these borders, the
existence o{'border crossing poirrts, the existence of ethrric nrinorities, the existence of cornrnon

concenrs, and last but not least the new political and econornic sitr-ration after the events of 2014 (the
anrrexatic'rrr of the Crinrea, the war in Donbass, etc,) which has brought the countries closer together,
sr-rpporting each otlrer from a political point of view and embracing European values and ideals.Most
of the populatiorr fi'onr those three legions of the border area lives in the countryside and face
problerns o1'popr"rlation decline arrd migration, a situatiorr worsened by a peripheral situation of the

area at the national level, especially in the Cahul and Reni districts. However, the irnportance and

opportLrnities off-ered by the existence of an important cornrnon heritage and peaceful cooperatiorr
over hundreds of years must be mentioned.The level of development in those two border areas (irt
CahLrl and Reni districts) is low, with a nruch lower GDP / per capita than at national level, by about
l0% -15%. Given that a significant proportion of the population lives in rural areas, agriculture is a
sector that attracts a high percentage of the workforce. The lrigh share of agriculture, accorlpanied by
a lacl< of innovatiorr, is a major bottleneck in development.Tourism is an econornic activity of rnajor
intcrest fbr the CahLrl (Moldova), Rerri (Ul<raine) and Galati (Ronrar,ia) regions. This ir.rterest is argued

in the socio-econornic development strategies and other important development documents of the

respective regions. At the sarle time, tor.rlisnr as economic activity is based orr a high potential

existing in this geographical area.'fhe border region has protected areas with significant natural
values, possesses an irrportant cultural heritage ancl unique local traditiorrs, which, by proper
cxploitation, ensLlres the satisfaction of tourists'expectations and attracting more visitors, catt

contribute to the ecor.ron.ric development of the area, through.job creation and revenue growth. The
cross-border regiotr Cahul-Reni-Galati has a huge touristic potential, which unfortunately is not
knowrr by most national and international tourists. In order to capitalize the touristic potential, it is

essentially to increase the organizational and policy rraking potential in respect to tourism
developnrent of local and regiorral authorities.>

I.5. Related programmes and other donor activities
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<J-he main national strategies in the tourism field in targeted countries are:

. RepLrblic of Moldova:J'ourisn.r developnrent strategy in Moldova "'l-ourisnr 2020" and the
action plan for its implementation irr the years 2014-2016, approved by Covernment Decision

no.338 as of 19 May 2014, which establishes policies and prospects of tourism development;
Marl<eting and touristic promotion programme of Moldova on externalmarkets (2015-2017).

. [Jkrairre:'l'he development strategy of Ukraine tbrTourisrn and Resorts, which is approved by
thc Cabinet of Ministers as of 06.08.2008. Nq 1088, the Verkhovna Rada of Ukraine.

o 'lhe Ukrainiarr Law ,,The toLrrisrn" (324195-BP) (Supreme Council Of Ukraine, 1995 year,
nr.3l, page 241;2001 year, nr.32, page 172;2004 year, nr. l3).

r Ronrania:o'Master Plan for national tourism of Rornania 2007-2026", developed by the World
Tourisnr Organ isation (UNWTO).

o "Natiortal Strategy for development of eco-tourism in Romania - context, vision and
objectives - 2016-2020", initiated by the Ministry of Tourism, as beneficiary being National
Authority for Tourism.

The pro.iect has synergy with the most irnportant provisions of these documents at national level from
these 3 countries, throLrgh the implementation of activities and results achieved will contribute to the
accornplishrrent of sorne goals of the above-rnentioned strategy documents.

There[bre, the pro.ject will contribute to increasing the capitalization level of tor-rristic potential of
these 3 regions (Cahul District, Republic of Moldova, Reni District, Ukraine, Galati County,
Rornarria) and prolnotion of touristic image both in these 3 regiorrs as well as in these 3 countries.
This will be achieved by developing the.joint docurnents (study, guide, brochures, etc.), 3 touristic
rolltes, filrn, site and otlrers activities to promote cross-border tourism.>

2. OBJE,CTIVB, PURPOSE & EXPECTED RBSULTS

2.1. Overall objective

'fhe overallobjective of the project of which this contract will be a part is as follows:

<The ob.jectives of the project are related to the development and promotion of cross-border tourism
at an advanced qLrality level in order to obtain rrutual socio-econornic benefits by the local
communities fl'onr the Blacl< Sea basin on the Danube sector Galati-Cahul-Rerri.>

2.2. Specific objective(s)

'fhe specific ob.lective[s] (Outconie[s]) o1'this contract [are] as follows:

I . Assessing the current situation, creating and/or irnproving programs for the developrnent and
promotion of business and entrepreneurship in the cross-border tourism sector.

2. Strengtheuing the capacities of local and regional authorities and tourism service providers in the
development of ecological cross-border tourism in the Danube sector (Cahul, Reni, Galafi),

2.3. Expected outputs to be achieved by the contractor

The expected outputs of this contract are as follows: Procut'etnelll. oi: al ntotor boat and 2
I ,i itr;r:rrlitrl.
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3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

3.2. Risks

stntc of $;ii:gs ili utfir

4, SCOPE OFTHE WORK

4.1. General

Procurement of:a ffiotor boat and 2 binocrrlars.

4.1.1. Geographical area to be covered

<CahLrl, Republic of Moldova; Reni, Ukraine; Galati, Romania>

4.1.2. Target groups

loca I pr:[:[ic aLlth0rity;

reqir:nat puhlic authority;

iriicr .lst Sr*trps incIirding NfiOs;

edr:cationltraining centre and school;

5M[,

4.2. Specific work

Coori organiztrtion ol the event in accordance rvitlr llrc tzrslts liorn point 4.1 .

4.3. Projectmanagement

4.3.1. Responsible body

<Experts shall report to the project manager of the contracting authority which is responsible for
managing the project >

4.3.2. Management structure

{-'lrhitl l)islrir'.t C'or"rncil in colliiboration willr lhc pro.icct irnplcnrcrrlation t-cain.

4.3.3. Facilities to be provided by the contracting authority and/or other parties

{ )r'el ri izat i{rnLr l, logist ir:ill. f i ni'r rrc ia I su plli)l't.
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5. LOGISTICS AND TTMING

5.1. L,ocation

Cahul District

5.2. Start date &period of implementation of tasks

'l'he intended start date is <09.06.,1t12.1>

REQUIREMENTS

5.3. Staff

Note that civil servants and other staff of the pLrblic adrrinistration of the partner country, or of
interrtational/regional organisations based in the country, shall only be approved to work as experts if
well.justified. The.iustification should be submitted with the tender and shall include inforrnation on
the added value the expert will bring as well as proof that the expert is seconded or on personal leave.

5.3.1. Key experts

i'iL:t irec*sserry

5.3.2. Other experts, support staff & backstopping

Not necessary

5.4. Office accommodation

l,Jr,i rrr:cess.iry

5.5. F'acilities to be provided by the contractor

l-he contractor shall ensLlre that expefts are adequately supported and equipped.ln particular it must
ensllre that there is sufficient adrninistrative, secretarial and interpreting provision to enable experts to
concerrtrate on the ir prinrary responsibi I ities.

5.6. I,)quipment

No equipment is to be purchased on behalf of the contracting authority / partner countrlr as part of this
service contract or transferred to the contracting authority / partner country at the end of this
corrtract.Any equiprnent related to this contract which is to be acquired by the partner courrtry rnust be
pr.rrclrased by rneans of a separate supply tender procedure,

6. REPORTS

(r.1. Reporting requirements

The contractor will submit the followirrg reports in <roumanian) ir.r one original :

. Inception Report of maxirnurn l2 pages to be produced after' (truo rvcel<) frorn the start of
implementation. In the report the contractor shall describe e.g. initial findings, progress in

oollecting data, att1, difficulties encountered or expected in addition to the work progt'amme and
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stal'f'travel. TIte contractor should proceed with his/hel work unless the contracting authority sends
corrrrents on the inception repoft,

o Draft linal report of tnaximum <l> page (rnain text, excluding annexes) [ in the format given in
attnex(...>],'l'his report shall be sLrbrnitted no latel than one rronth before the end of the period of
inrp Ienrentation o1' tasl<s.

r F'iItal report u,ith thc sante specificatiorrs as the clrafi flnal rellort, incolporating any collltlents
received fi'om the parties olt the dralt report. 'fhe cleadline for sencling the final report is <7), dfi]'$
after receipt of con.unents on the draft final repoft. The report shall contairr a sufflciently detailed
clcsct'iptiott of'the dilf'erent options to support an infbrnred cJecision.'l'he detailed analyses
ttrlclcrpirlrtittq the lccontntendations rvill be plcsentecl in annexes to the llain leport.'fhe llnal
rcport mLrst be provided along lvith the correspoltding invoice.

6.2. Submission and approval of reports

'fhe report ref-erred to above must be sLrbmitted to the project ntanager identiflecl in the contract.'fhe
project nranagel' is responsible fbr approving the reports.

1. MONITORING AND E,VAI,IJATION

7.1. Definition of inclicators

r.'..,,,..'ItI ii:r t i rI' li I i i;r:il':,.

.,,t.i

7.2. Spccial rcquirements

l.lrIt itllt.:t.tll:;i :t 1i
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