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1. BACKGROUNDINFORMATION

l.l. Partner country

<Republic of Moldova >

1.2. Contracting authority

{.r:inii l }i:ir iL:i i rtiiii.:ii,'

1.3. Country background

<Republic of Moldova signed Association Agreernents with the EU and continue to facilitate coherent
actions aimed to strerrgthen the political association and econor.nic integration with the European

Uniorr, including the DCFTA part.The region is Iocated in the vicinity of large rnarkets including the

European Unior.r, the Russian Federation and benefits from a vast area of agricultural land and tourism
facilities. AlthoLrgh the pace of structural reform varies fronr one country to another, the region as a

whole is on a trajectory o1'ecorrornic transforrnation, shifting progressively away fl'om a growth ttrodel

based on large enterprises specialised in intermediary or.rtputs and cornurodity translbrrratiotr, towards
a more diversifiecl and open ecorromic stmcture.)

1.4. Current situation in the sector

<J'he neecl ancl possibility to develop cross-border partnerships are dictated by the geographical
position along to an irnportant Danube River sector, which includes Cahul (Moldova), Reni (Ukraine)
and Galati (Romania) regions at the Moldovan-Romanian, Ul<rainian and Romanian-Ukraittian border'.

At the same time it is influenced by other ob.iective realities such as tlie length of these borders, the

existence of border crossing points, the existence of ethnic rninorities, the existence of common
cor.rcerrls, and last but not least the new political and econornic sitr.ration after the events of 20i4 (the

arrnexation of the Crimea, the war in Donbass, etc.) which has brought the countries closer together,
supportirrg each otlrer frorn a political point of view and embracing European values and ideals,Most
of the population fronr those three regions of the border area lives in the countryside and face
problems of population decline and rnigratiorr, a situation wolserred by a periphelal sitr,ration of the

area at the national level, especially in the CahLrl and Reni districts. However, the inrportatrce atrd

opportunities oII'ered by the existence o1' au in.rportant cornrron heritage and peaceful cooperation

over hundreds of years must be mentioned.J'he level of development in tltose two border areas (in
Cahul and Reni districts) is low, with a rruch lower GDP / per capita than at national level, by about

10% -15%. Given that a significant proportion of the population lives in rural areas, agriculture is a
sector that attracts a high percerrtage of the worl<fbrce. The high share of agricultLrre, accotrpanied by

a lack of innovation, is a ntajor bottlenecl< in development.l'ourisrn is an econorric activity of rnajor
intcrcst lor the CahLrl (Moldova), Rcni (Ul<raine) and Galirti (Rorrania) regions.'['his interest is argued

in the socio-ecot.ror.nic developrrrent strategies and other inrportant developtnent doculnelrts of the

respective regions. At the same tirne, tourisrn as econornic activity is based on a high potential

existirrg in this geographical area. The border region has protecteci areas with significant tratural

values, possesses an important cultural heritage and unique local traditions, which, by ploper
exploitation, eltsures the satisfaction of tourists' expectations and attracting more visitors, can

contribute to the econor.r.ric developrnent of the area, through job creation and reveltue growth. The

cross-border region Cahul-Reni-Galati has a huge touristic potential, which unfortunately is not

known by most national and international tourists. In order to capitalize the touristic potential, it is

essentially to inclease the organizational and policy rral<ing potential in respect to tottrisl.t.t

developrnent of local and regional aLrthorities.>

1.5. Related programmes and other donor activities
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<'l'he nrain national strategies in the tourisrn field in targeted countries are:

. Republic of Moldova:-lourism development strategy in Moldova "'l-ourisnr 2020" and the
action plan for its inrplernentation in the years 2014-2016, approved by Government Decision

no.338 as of l9 May 2014, which establishes policies ancl prospects of tourism development;
Marketing and touristic promotion prograrxme of Moldova on external markets (2015-2011).

o Ukraine:The developr.nent strategy of ljkraine fbr'lourism and Resorts, which is approved by
the Cabinet of Ministers as of 06.08.2008, Ne 1088, the Verkhovna Rada of Ukraine.

. The Ukrainian I-aw ,,1-he tourisrn" (324195-BP) (Suprerre CoLrncil 01'Ukraine, 1995 year,
nr.3l, page 241;2001year, ltr.32,page 172;2004 year, nr. l3).

o Ronrania:"Master Plan for national tourism of Rornania 2001-2026", developed by the World
Tourisrn Olgarr isation (UNW'fO).

o "National Strategy fbr developmert of eco-tourisn.r in Ronrania - context, vision and

ob.jectives - 2016-2020", ir"ritiated by the Ministry o1''fourisr.r.r, as beneficiary being National
ALrthority for Tourism.

The project ltas synergy with the most inrportant provisions of these docunrents at national level fi'on-r

these 3 countries, through the implernentation of activities and results achieved will corrtribute to the
accomplishrlent of sorre goals of the above-rrentioned strategy docurlents.

'l-herefore, the project will corrtribute to increasing the capitalization level of touristic potential of
these 3 regiorrs (Cahul District, Republic of Moldova, Reni District, Ukraine, Galati County,
Romania) and prornotion of touristic inrage both in these 3 regions as well as in these 3 countries.
'l'his will be achieved by developing the.foint docurlents (study, guide, brochures, etc.), 3 touristic
routes, fllrl, site and others activities to prornote cross-border tourisnt.>

2, OBJEC]'IVE, PURPOSE & EXPECTED RESULTS

2.1. Overnll obiective

l'he overall objective of the project of which this contract will be a parl is as fbllows:

<The objectives of the project are related to the clevelopment and prornotiorr oFcross-border tourism
at an advarrced quality level in order to obtain rnutual socio-economic benefits by the local
conrrnunities f}om the Blacl< Sea basin on the Danube sector Galati-Cahul-Reni.>

2.2. Specific objective(s)

'fhe specil'ic objective[s] (Outconre[s]) of this contract [arel as lbllou,s:

L Assessing the curlent situatiorr, creating and/or irrproving progl'arrs for the developrnent and
plomotion of business and entrepreneurship in the cross-border tourism sector.

2. Strengthening the capacities of local and regional aLrthorities and tourism service providers in the
dcveloprrent of ecological cross-border tourisnr in the DanLrbe sector (CahLrl, Reni, Cala{i).

2.3. Expected outputs to bc achieved by the contr:rctor

The expected outputs of this contract are as follows: quillitative i:rld iimcly exscution of tasl<s

Page 3 of6
4. b8f annexiitorglobal_en



3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

3.2. Risks

state of siege or war

4. SCOPE OFTHE WORK

4.1. General

4.1.1. Description of the assignment

Development of a cross-border guide

Elaboration of the map with 3 tourist routes

Developnrent of an information brochure

Elaboration of ,a common cross-border program

Participation in the launch conference of the cross-border guide

Padicipation in the launch conference of the map and tourist routes

Participation in the festival in Galali

lnvolvement in the creation of a cross-border cluster

lnvolvement in the cross.border cluster establishment process

lnvolvemerrt in the development of promotional materials (boards, tourist signs)

Accumulation of information of tourist interest and permanent updating of ihe project website

Other tasks in order to achieve the project objectives, according to the requirements of the Cahul
District Council, the project manager, the main partner and the financiers.

4.1.2. Geographical area to be covered

<Cahul, Republic of Moldova; Reni, Ukraine; Galati, Romania>

4.1.3. Target groups

locat pubtic autlrority;

regir:naI ptrbtic autlrority;

interest groups inctucling N60s;

education/trainirrg centre and sclrool;
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SME.

4.2. Specific work

Qualitative anci timely execution of tasks irr accordance rvitlr the tashs Ii'orn point 4.1.

4.3. Project management

4.3.1. Responsible body

<Experts shall report to the project manager of the contracting authority which is responsible for
managing the project >

4.3.2. Management structure

Cahul District (lotrncil in cr:rllatroration u,ith th*: prqlei:t inipicrncntatirlr tt:am.

4.3.3. Facilities to be provided by the contracting authority and/or other parties

()r'ean izationa l, i ogisticr l'" I'inanc iaI support.

5. LOGTSTICS AND TIMING

5.1. Location

Cahul Drstnct, Slobozia Mare Village

5.2. Start date &period of implementation of tasks

The intended start date is <{}5.06.2.023> and the period of implerlentation of the contract will be until
I i.06.?02:1.

6, REQUTREMENTS

6.1. Staff

Note that civil servants and other staff of the public administration of the partner country, or of
international/regional organisations based in the country,shall only be approved to work as experts if
welljustified. The justification should be subrnitted with the tender and shall include information on
the added value the expert will bring as well as proof that the expert is seconded or on personal leave.

6.1.1. Key experts

Not necessary

6.1.2. Other experts, support staff & backstopping

Not necessary

6.2. Officeaccommodation

Not necessary
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6.3. Facilities to be provided by the contractor

T'he contractor shall ensure that experts are adequately supported and equipped.Li particular it must

ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to

concentrate on the ir pri mary respons i b i I ities.

6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this
service contract or transferred to the contracting authority I pafiner country at the end of this
contract.Any equipment related to this contract which is to be acquired by the partner country must be

purchased by means of a separate supply tender procedure.

7. REPORTS

7.1. Reporting requirements

The contractor will submit the following reports in <roumanian> itt one original :

o Inception Report of maximurn 12 pages to be produced after <one lryeek> from the starl of
implementation. In the report the contractor shall describe e.g. initial findings, progress in

collecting data, any difficulties encountered or expected in addition to the work prograrnme and

staff travel. The contractorshould proceed witli his/her work unless the contracting authority sends

comrnents on the inception repoft.

o Draft final report of maximum <J> page (main text, excluding annexes) [ in t
annex<...>]. This report shall be sLrbmitted no later than one month befbre the end of the period of
irnplerrentation of tasks.

. Final report u,ith the sarre specifications as the draft Irnal report, iucorporating any oomments

received from the parties on the draft report. The deadline for sending the final report is <'7, da\':;

after receipt of comrnents on the draft tlna[ report. The repoft shall contain a sufficiently detailed

ciescliption of the different options to sLrpport an infornred decision.'Ihe detailed analyses

undelpinning the recontntendations will be presented in anuexes to the main report. The final
report rlust be provided along r'vith the corresponding invoicc.

7.2. Submission and approval of reports

The report referred to above must be subnritted to the pro.iect manager identified in the contract.The
pro.lect manager is responsible for approving the repofts.

8. MONITORTNGANDEVALUATION

8.1. Definition of indicators

* exectrliorr ol all lasl<s:

. repoit antlysis.

8.2. Special requirements

Not necessary
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